
 

Module designation Operation and Production Management (AGBP16) 

Semester(s) in which the module 
is taught 

6th semester 

Person responsible for the 
module 

Romano 

Language English 

Relation to curriculum Compulsory module  

Teaching methods lecture, lesson, case, seminar. 

Workload   100 minutes of lecture and discussion per week 
 120 minutes of structured tasks per week 
 120 minutes of independent activity per week 

Credit points 2 (lesson 2, laboraty work 0) = 3.2 ECTS 

Required and recommended 
prerequisites for joining the 
module 

Fundamental of Operation Research 

Module objectives/intended 
learning outcomes 

1. Understand the Production Process of all subsystems, the 
paradigm of Production management and business operations   

2. Able to identify the production process and production process 
models       

3. Able to use theory, analysis tools in production development 

Content This course discusses the scope ranging from terms, definitions, 
understanding, production processes, forms of conversion, 
production governance, production planning, implementation of 
production processes, supervision of production processes, 
application of SOPs, indicators, business ethics in the production 
process, and production specifications. Course learning 
objectives: provide an understanding of the production process 
and operational governance with a system approach and paradigm 
shift. 

Exams and assessment formats Essay, case study 

Study and examination 
requirements  

10 % activity participative 
50% course work and study cases analysis 
5% homework 
15% midterm examination 
20% final examination 
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