Module designation

Agribusiness Strategic Management (AGB P06)

Semester(s) in which the module

6" semester

is taught

Person responsible for the | Anwar Deli
module

Language English

Relation to curriculum

Elective module

Teaching methods

lecture, case study

Workload

¢ 100 minutes of lecture and discussion per week
¢ 120 minutes of structured tasks per week
¢ 120 minutes of independent activity per week

Credit points

2 (lesson 2 and lab works 0)= 3.2 ECTS

Required and recommended
prerequisites for joining the
module

Agribusiness Management

Module objectives/intended
learning outcomes

1. Able to recognize strategic issues, and apply logical, critical,
innovative, qualified and measurable thinking about
agribusiness strategic management.

2. Able to analyze and formulate strategies based on
environmental demands, advance on science of strategic
management models: strategic Formulation

3. Able to recognize factors that need to be considered in
implementing strategies and creating an organizational climate
that is responsive to change.

4. Able to recognize and evaluate the forms of corporate strategy,
business strategy, and functional strategy.

Content

This course provides knowledge and skills to be able to apply
knowledge professionally in the fields of business management,
strategic planning and make the right decisions based on
information and data analysis, as well as being able to provide
guidance in selecting various alternative solutions independently
and in groups.

Exams and assessment formats

Essay, case analysis, oral presentation

Study and examination
requirements

5 % active engagement
45% case project

5 % quizzes

20% midterm examination
25% final examination
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